
 

 
 

COMPANY POLICY 
 
 

The Policy for the Integrated Management System for Quality - Environment is intended to be the reference 

framework for all stakeholder as well as the declaration of intent of the MCI Management, which hereby shares 

the principles and strategic guidelines for defining the specific objectives of the Integrated Management 

System. 

 

Ensuring excellence in the quality of services provided, such as design, work supervision, consultancy, 

technical assistance, conducting its activities with expertise, critical thinking and passion, in the strictest 

compliance with all applicable regulations in the technical, environmental at work fields. 

Promotion of a transparent and collaborative relationship with Clients (Public Administration, Managers, 

Entities, Private individuals), having full and thorough knowledge of procedures and specific legislation 

Development of innovative eco-friendly solutions in the context of the services provided, which can optimize, 

where possible, the consumption of natural resources and energy in order to mitigate environmental impact. 

Sharing the culture of the Quality – Environment system through the awareness and involvement of all 

collaborators (internal and external) with adequate information activities. 

Resources adequacy through the employment of competent, responsible personnel who are continuously 

trained, including in the use of specific instrumental resources, and instructed on the application of procedures 

defined for the correct and effective operation of MCI Integrated Management System for Quality and 

Environment. 

Reduction of risks for collaborators related to construction site activities by evaluating the use of the best 

available techniques (information, training, procedures, PPE) and aiming for continuous improvement. 

Promotion of a work environment where family/personal needs are recognized and accepted. 
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